
INTEGRATED MANAGEMENT

SYSTEM POLICY
QUALITY, ENVIRONMENT, OCCUPATIONAL HEALTH AND SAFETY, 

SUPPLY CHAIN SECURITY AND ENERGY

Promote and ensure compliance with the Grupo 

UNACEM Code of Ethics and Conduct among our 

stakeholders.

Ethics

Meet our customers’ requirements, as well as those 

established by the organization

Quality

Provide safe and healthy working conditions to 

prevent work-related injuries, ill health, diseases, 

and incidents arising from our activities.

Ensure that workers are considered, consulted, and 

actively participate in a constructive manner in the 

Occupational Health and Safety Management 

System, promoting interdependence through visible 

leadership, commitment, and zero tolerance for 

non-compliance with safety standards.

Occupational health and safety

Protect the environment and prevent pollution 

by adopting a life cycle approach and reducing 

our environmental footprint. To this end, we 

prevent, control, and mitigate the 

environmental aspects generated by our 

activities, including particulate matter 

emissions, water and raw material 

consumption, land use, fuel consumption, and 

greenhouse gas (GHG) emissions, among 

others. We also promote the energy transition 

through the gradual replacement of fuels and 

energy sources with lower- carbon alternatives, 

increased use of electricity from renewable 

sources, and the continuous improvement of 

thermal and electrical efficiency across our 

processes.

Promote environmental sustainability through 

the efficient use of resources, as well as the 

conservation of ecosystems and biodiversity.

Environment

At UNACEM Perú S.A., we manufacture and market clinker, cement, and other construction materials, as

well as provide port services.

Our Integrated Management System promotes the continuous improvement of performance by 

ensuring the availability of information and resources. It also establishes objectives and targets aimed 

at achieving operational excellence, energy efficiency, and the progressive decarbonization of our 

operations by prioritizing the replacement of energy sources with lower-carbon alternatives and the 

reduction of greenhouse gas (GHG) emissions. 

The success of our management relies on the harmony, capabilities, and commitment of the people 

who work at UNACEM Perú S.A.
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Ensure the security of our supply chain at the 

port terminal by preventing the use of our 

operations and facilities for illicit purposes. 

Supply Chain Security

Comply with the legal requirements applicable 

to our activities, as well as the requirements 

established by our management systems and 

other commitments and obligations 

voluntarily adopted by the organization. 

Legal

Support the procurement of energy-efficient 

products and services, as well as energy 

performance-oriented design, in order to 

accelerate the transition toward a low-carbon 

operation.

Energy

To this end, we are committed to:


